8§ CALENDAR OF EVENTS.

Head-to-Head
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January March
1| (I
31st JAN 28th FEB 28th MAR

The 5 Traps of Leadership
How to design effective
Things that make a great leader learning environments that

and community enhance educational
outcomes

Year planner 2025/26 Legal and Compliance Issues:
Strategic Planning
The ICCE Process [ The UNEB

Process

May

(I

30th MAY 27th JUN

Business development Conflict management Budgeting & Unit costing

September

(I

26th SEP

July
[

25th JUL

General Administration
The onboarding process
Staff supervision procedures
Staff Engagement

Retreat (Leader’s wellness,
Facilities Management and
infrastructure development)

Taxation/Effective Book keeping

November
1 |

28th NOV

31st OCT

Digital transformation and Reflection on Emerging End of year get-together
innovation Issues throughout the year (breakfast meeting)




