
2026 January  February  March

3 1 s t  J A N 2 8 t h  F E B 2 8 t h  M A R

 

Apr i l  May  June

2 5 t h  A P R 3 0 t h  M A Y 2 7 t h  J U N

 

C A L E N D A R  O F  E V E N T S .

Annual Retreat to focus on Leaders
Wellness & Well-being

Facilities Management & Financing
Infrastructure Development 

The 5 Traps of Leadership 
How to design effective

learning environments that
enhance educational

outcomes 

J u l y

Oc t obe r

Augus t

Novembe r Decembe r

Sep t embe r

3 1 s t  O C T

2 5 t h  J U L 2 1 - 2 2  A U G

2 8 t h  N O V 1 9 t h  D E C

2 6 t h  S E P

Marketing

Team (Development, Building,
Training) Staff Engagement 

General Administration
The onboarding process

Staff supervision procedures 
Staff Engagement  

Reflection on Emerging
Issues throughout the year

Year planner 2025/26

Things that make a  great leader
and community

Conflict management
Staff Retention /
Mentorship / Exit

Mentorship / Succession
Planning

Taxation/Effective Book keeping 

Legal and Compliance Issues:
Strategic Planning

The ICCE Process / The UNEB
Process

Budgeting & Unit costing Business development

Retreat (Leader’s wellness,
Facilities Management and

infrastructure development) 

Digital transformation and
innovation 

End of year get-together
(breakfast meeting)


